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Webinar proposal form 
Please do NOT use all CAPS when filling out this form. Thank you.
Theme:  
Title:  
Date & Time: 

Will you need 1.5 or 2 hours?  
Key Takeaway
In 2 sentences or less, describe what participants will take away from this webinar.   

Description (paragraph form) 
The description is extremely important in the marketing of the webinar.  It should include why this topic is important today and clearly state what participants will take away.  Please review the model webinar descriptions provided at the end of this document.
Objectives/What will participants learn?  Please provide in list form. A list of model objectives is provided at the end of this document.  (Verbs you may want to use:  acquire, analyze, attain, construct, critique, define, demonstrate, describe, differentiate, discover, discuss, distinguish, examine, explore, express, identify, improve, investigate, learn, produce, recommend, specify, state)
Who should attend?

Who will benefit from your presentation?  Please select 10-15 titles.  Delete all that do not apply.  
· 2-year institutions & 4-year institutions 
· President 
· Vice President of Academic Affairs/Instruction
· Vice President of Student Affairs
· Dean of Instruction
· Dean of Student Services/Affairs
· Faculty (full and part-time)
· Student Services Staff:
· Admissions
· Advising
· Counseling
· Career Services
· Cashiers 
· Disabilities Services
· Enrollment Services 
· Financial Aid
· Recruiters
· Registrar
· Residence Life 
· Retention Specialist
· Student Life 
· Veteran Services 
· Campus Staff
· Accreditation Officers

· Directors of Assessment 
· Building & Facilities Staff
· Campus Safety
· Developmental Educators
· Diversity Directors
· First Year Experience Coordinators
· Human Resources 
· Institutional Advancement
· Learning Centers
· Librarians
· Marketing Staff
· Online Learning
· Registrar 
· Tutoring
· Webmaster
· Other:  

Categories – Where would your webinar fit?   Delete all that do not apply 
· Academic Advising

· Assessment

· At-Risk Populations

· Career Technical Education

· Community College

· Customer Service

· Developmental Education
· Enrollment Management

· Faculty Development

· First Generation

· First Year Experience

· Latino Students

· Learning Centers

· Online Learning 
· Organizational Development

· Orientation

· Parent Programming 
· Retention

· Safety

· Service Learning

· Student Services

· Study Abroad

· Technology

· Transfer Students

· Veteran Students

Quote from speaker(s)  
Please provide us with an original quote that we can use for marketing purposes on our website and marketing materials. If there are multiple presenters, please indicate the name of the speaker to whom we should attribute the quote.
Who is/are the speaker(s)?  
Name:

Address:

Phone:

Email:


Biography (The speaker is one of the major draws to a webinar. Please provide us with your extended bio. Please do not send a resume.)
Please provide a picture of each speaker participating in the webinar for our web site. 

We will size and/or crop the image as needed, however, vertical images that are, at minimum, approx. 200 px in height are needed. Please attach the picture(s) with the proposal.
Information Attendees Can Start Using Right Away

Brief Breakdown of Program Agenda

Related resources

Please provide at least 5 resources that relate to your topic and provide links whenever possible.


Recent articles
Research, facts or statistics related to topic

Websites that serve as models or provide resources with no cost/membership fee

Videos/podcasts
Please list any exercises or activities that you will use during the webinar.  Activities help make the webinar interactive and engaging. 

(For example:  Write down the three biggest obstacles to implementing this program and how you might overcome these obstacles.  Please submit your obstacles via chat.)  

Model webinar descriptions


Example I

Institutions across the country have struggled to create initiatives that lead to increased retention rates for students on probation. This webinar will focus on two initiatives at the University of South Carolina – one focused on individually advising students and the other a special section of University 101 - that focus on empowering students to achieve good standing. The first is a programmatic initiative focused on helping students on probation and/or financial aid probation to devise and implement an academic plan for success. The Academic Centers for Excellence (ACE) employ graduate students to serve as academic coaches for students experiencing academic difficulty. We will explain how ACE coaches translate the Appreciative Advising theory to practice. In addition, you will learn how a special section of University 101 was created for students who had failed University 101 the previous semester and/or students who were on academic probation. Learn how the six phases of Appreciative Advising were infused throughout the curriculum and intentionally embedded into the design of the course. 
Example II

No longer an elementary and secondary education problem - online bullying, electronic harassment and harm is happening to college students.  Campus professionals need to be prepared to educate and address bullying behavior that uses technology and social media. 

This program will address the recent increase in bullying behavior that involves the use of technology and social media. The speaker will review common cyber-bully attacks and discuss the impact these have on students, faculty, staff and the larger campus community. He will also discuss the different campus approaches to this behavior (both on-campus and off) and include a discussion of how cyber-bullying occurs over a variety of technologies (e.g. Facebook, MySpace, Juicycampus, text messaging…). Several case studies related to cyber-bullying will be reviewed and ways to address these cases will be discussed from conduct, legal and counseling approaches. 

Cyber-bullying has become a prevalent and dangerous trend in education.  The college campus is no exception. This webinar is for any campus struggling with online student bullying and the resulting fallout. 

Example III

Community colleges have many grant opportunities available, but often lack the expertise and experience to pursue them. Navigating the grants process can be daunting and time consuming, yet with an organized and strategic approach, grant seeking and proposal writing can result in new funding and program opportunities which contribute to student success. This webinar will review the basics of grants and grant writing, strategies to evaluate “fit” for the college and methods to navigate institutional politics affiliated with obtaining outside funding. 
 

While there is no doubt that grant funding is tighter these days, there are still hundreds of millions of dollars waiting to be dispersed. Indeed, the U.S. Department of Education has reported that less than 6.5% of the revenue at community colleges comes from federal (non-tuition) and private sources.  With the recent White House Summit on Community Colleges, there is no better time to learn strategies on how to obtain more grant funding for our community colleges.
Model webinar objectives


Participants will: 

· Review the changing needs of our student population 

· Share different methods for maintaining or improving student support given budget decreases 

· Define and describe a variety of online tools institutions can use to provide 24/7 support 

· Identify 3 tools you can use to improve online student support 

· Discover how you can begin to use these tools immediately 

· Determine which departments on campus would benefit from the tools discussed 

· Develop a plan for implementation
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