
[image: image2.png]le_ Innovative Fducators



      
[image: image1]

Transfer Student Success:   Building Partnerships Across Departments and Institutions
Friday, December 11th ~ 1-3:00 EDT
Overview

Building an effective transfer student strategy requires strong partnerships across departments and across institutions.  In Networks for Transfer Success, the University of Central Florida presents a model transfer program that includes collaborative services and programs created to ensure that transferring students are academically prepared, have a smooth transition, and make appropriate progress toward graduation.

UCF has more than 53,000 students, the third largest enrollment in the US.  Nearly 90% of the 8,000 transfer students who enroll each year come from six regional community colleges.  Promoting transfer success requires significant institutional commitment and intentional programming; UCF has created a dynamic set of partnerships to foster transfer student success, including embedded advisors at community college campuses and a dedicated office for transfer services.

This program will focus on two aspects of the transfer experience: collaboration between UCF and community college partners to foster transfer student success and direct services to students to assist and support them as they transition into the university. Presenters will offer recommendations for programs to foster transfer student success.

 
Topics that will be addressed: 



1. Components of a model transfer student success program
2. Developing partnerships with community colleges
3. Getting the entire campus on board
4. Effective programming and resources 
    a.  pre-admission academic advising
    b.  counseling
    c.  peer mentoring
    d.  developing workshops for transfer students 
5. Creating a consortium partnership 
6. Developing collaborative partnerships
7. How to assess, evaluate and improve your transfer success program
8. Recommendations for transfer success

Who should attend? 



· Academic advisers/counselors

· Retention coordinators 

· Faculty 

· Student affairs professionals

· Anyone interested in improving transfer student success 

· Deans of Student Services 

· Academic deans, department chairs, administrators 

· Vice-Presidents of Student Affairs

  

Who are the speakers?



Charlene A. Stinard
Charlene Stinard is the Director of Transfer and Transition Services at the University of Central Florida. With more than 20 years in higher education, Ms. Stinard has served on the Political Science faculty as Assistant University Registrar, and as Associate Director of Undergraduate Admissions at UCF. As director of Transfer and Transition Services, she promotes the academic preparation and transition of more than 6000 transfer students annually, and serves as advocate to foster transfer student retention and graduation. She created a nationally recognized Peer Mentor program, and the university’s first Transfer Experience Committee to promote campus-wide support and collaboration. She presents at national, regional and state conferences on transfer advising issues, demonstrating excellence in programming and services for undergraduate transfer students. She has won national awards for her office’s work, and co-authored “Networks for Transfer Success” published in “The Journal of Applied Research in Community College.”
 
Mark Allen Poisel, Ed.D.
Dr. Mark Allen Poisel is the Associate Vice President for Student Development and Enrollment Services at the University of Central Florida. Prior to his current position, Dr. Poisel, most recently served as the Associate Vice President for Academic Development and Retention. He was also the Assistant Vice President for First Year Transitions and the Director of Transfer Services at UCF where he led the efforts to enhance retention, coordinate advising needs for first time in college students, and create workshops and publications for advising staff and transfer students. Dr. Poisel additionally has worked as a specialist for student services at the Florida Division of Community Colleges where he was responsible for assisting the state’s community colleges with policies and issues related to admissions, financial aid, and other student services. He has also presented numerous speeches and workshops on the issues of transfer and transition services, advising, retention, and student affairs assessment. Dr. Poisel currently serves on the Advisory Boards of the Association for the Study of Transfer Students and the National Resource Center for the First-Year Experience and Students in Transition.  He is co-editor for a monograph on transfer student issues.

Dr. Poisel earned his Bachelor’s in Accounting and his Master’s in College Student Personnel Work from Indiana State University and his Specialist and Doctorate, both in Higher Education, from The Florida State University.
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