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Strategic Metamorphosis: Transforming Community Colleges
Thursday, November 13th - 1:00-3:00 EDT
 



With increasing pressure to show accountability to constituents, community colleges must be able to tie together accreditation, continuous quality improvement and performance measures.  Attendees will discover how one community college created a vision and strategic plan, emphasizing student success and tying together these areas with state mandates and national initiatives.  Upon request participants will be sent a CD-Rom disk that includes copies of the community college’s vision, strategic plan, action projects, institutional climate survey, and student satisfaction survey.  

Objectives 



Attendees will learn how to utilize a team approach to create a community college vision and strategic plan that ties together accreditation, continuous quality improvement, state mandates, performance measures, and student success.  Discover how teams are created and assigned broad goals that allowed input in creating innovative solutions.  

  



Who should attend? 
 

Community College Administrators, Faculty, and Policy Makers  



 

Who is the speaker?  
 

Dr. Kevin Pollock received his Ph.D. in Higher, Adult, and Lifelong Education from Michigan State University.  He also holds a Master of Arts in Education and a Bachelor of Science in Education, both from Central Michigan University.  Nationally recognized as a public speaker, he has presented nearly fifty sessions at conferences and colleges, including NASPA, NISOD, AACRAO SEM Conference, the League for Innovation, the Small College Enrollment Conference, the First Annual Community College Symposium, and the ACT Planners Conference on such topics as student success, at-risk students, retention, mentoring, strategic planning, continuous quality improvement, assessment, and organizational transformation. He has written over a dozen article and book chapters and his writings are included in the SEM Anthology and Essentials of Enrollment Management: Cases in the Field and the new College Admissions Officers Guide.  He is currently Vice President of Student Services at West Shore Community College, Scottville, Michigan.  
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Strategic Metamorphosis: Transforming Community Colleges
	Name_________________________________
	Title: _________________________

	Institution: ____________________________


	Address________________________
_______________________________

City: _________________________



	State: ___________
	Zip Code:  ___________



	Telephone:  ____________________


	Fax:  ________________



	Email:  ____________________________


	Innovative Educators Password: ___________________________

(Please choose a password for our records and future registrations)

	Assistant’s Email:  ______________________
(For registration confirmations and pre-conference communication)

	


	Payment Method

	

	I would like to pay by:   FORMCHECKBOX 
  Check   FORMCHECKBOX 
  Purchase Order   FORMCHECKBOX 
  Credit Card

	PO Number if applicable:


	Please charge to my credit card:   FORMCHECKBOX 
Visa    FORMCHECKBOX 
MC    FORMCHECKBOX 
American Express

	

	Name on card:  __________________________________

	

	Signature:  _________________________________________

	

	Account number:  _____________ Exp. date:  ______    Security Code: ____________

	

	Billing address if different than above: __________________________________

	


You can call us at 303-775-6004 or fax the completed form to 1-866-508-0860. |
If you would like to mail the registration form in, please send it to:

Innovative Educators, 3277 Carbon Pl. Boulder, CO 80301

Cancellation Policy 
Please visit our website for individual event cancellation policies.  

Future Conference Announcements:

I wish to receive future conference/webinar announcements:   FORMCHECKBOX 
 Yes   FORMCHECKBOX 
  No


